SCHOOL DISTRICT OF CHETEK

CHETEK, WI  54728

Minutes of Joint Meeting                          Board of Education                     April 2, 2008

  With Weyerhaeuser Board of Education

Meeting called to order at 6:30 p.m. by Weyerhaeuser Board President Ken Checkalski.  Roll call of Chetek Board members: Peters, Jost, Witthuhn, Jennings, Springer 

Others from Chetek present: Al Brown, Tammy Lenbom, Larry Zeman, Bryan Yenter, Linda Zeman

Weyerhaeuser Superintendent Nelson gave an overview of why the April 1 referendum was conducted and why a consolidation is being talked about.

1. decrease in PK-12 students over 4 years (185 ( 140)

2. Joint meetings have taken place with Bruce School District and Cameron School District.

3. Referendum was going to buy time until a consolidation could take place by 2009-2010 school year.

Chetek Board Vice President, Ken Jost, relayed that the Chetek District is willing to help where needed so the focus can remain on educating students.

Chetek Superintendent, Al Brown, expressed an interest with maintaining the rural communities.  He outlined the financial condition of the Chetek District.  He stated that Chetek and Weyerhaeuser are very similar in that the property values are increasing the enrollment is declining.  The current debt is $10 million and is scheduled to be paid off in 2023.

The audience posed questions to the school boards:

1. Are there forecasted improvements that need to be made?  What is the condition of the busses? (The main items in need of future replacement are the roofs and the busses are operated by a private contractor and they are in good shape)

2. What was the current referendum in Chetek intended to cover? (The referendum was for operating expenses, technology upgrades and capital improvements)  

3. Would combining the two districts fix the declining enrollment problem or would it exuberate the problem? (The problem would still exist.  A referendum for the consolidated district would probably be necessary in 10 years.)

4. What would the necessary steps for consolidation be? (First, A consultant would be hired to look at the financials of each district.)

5. What happens if a school does not have money to operate? (Districts are allowed to borrow up to $10 million, creating a Fund 38.  The money needs to begin being paid back within the first year.)

6. Would Chetek be interested in keeping the Weyerhaeuser school facility open? (Chetek would be interested in a long-term solution and not so much in gaining students.)

7. Is the next step a feasibility study?

8. Parents are concerned about when the doors will close.

Superintendent Nelson indicated that if students who applied for open enrollment follow through, the district will lose $60,000.  The district also stands to lose another $60,000 in reduced state aid.

Ken Jost expressed his concern with no representation from the state representatives.

Qualities of the Weyerhaeuser School District that are important to the community:

1. New Wisconsin promise school.

2. Community is proud of students who have been very successful.

3. The community is proud of the school.

4. The school has a business in the school that makes a product and sells it for a profit.

A tour of the facility was given.

Motion made and seconded to adjourn.  Motion carried unanimously.  Meeting adjourned at 8:40 p.m.

